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FULL-TIME OFFICERS

President
Chloe Schendel-Wilson

| have been working with the Activities
Council on overseeing Refresher’s Fair,
which went really well and several clubs
and societies received new sign ups. It was
particularly successful for new societies, as
they used it as a platform to launch.

After the feedback from the Student Shout
about prioritising maintenance loans over
tuition fees, Colette Cherry managed to
get me an article in the Huffington Post
about the subject - it got a good reach and
managed to reach the front page!

| have also been working on both the Student
Centre, which will be ready to open on March
23rd, and the launch of the Engine Room

in the Old Fire Station, which is doing well
considering it has just opened. We are
working on soft launching it and getting
everything right for September, when the new
academic year starts.

VP Education
Ellie Mayo-Ward

| have been working with the Education
Council to develop ideas for the library,
primarily regarding extending the opening
hours and providing short-term log-in
computers just for printing.

I have also been working with the
Representation team to organise and run
RepFest, which was a re-engagement event
for Reps in semester two. The event ran on
4th February with 50 reps attending a series
of workshops and ended with a social. The
feedback from reps was positive and the
event ran well for a pilot year. Hopefully next
year this can be extended to larger numbers.

I have also been working with CEL on the
Vision 4 Learning working group to address
a strategy for learning underpinned by
technology and recruited students for a
focus group on myBU.

The GOAT team (Go Out and Talk) pilot is
ready and is just waiting for uptake from
students.

GOAT

GO OUT AND TALK TEAM
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VP Welfare

Reece Pope

Since we have decided to change the VP
Lansdowne role to VP Activities, | have

been working with Peter to ensure the VP
Welfare role is prepared for the change. |
have therefore now started to attend halls
management meetings to fully understand
the issues that students are facing in halls.

| have been working with the Access All
Areas manager to evaluate how we as SUBU
represent Widening Participation (WP)
students. This has resulted in the creation
of student forums for those who are the 1st
in their family to attend University so we can
look at how we support those students.

I helped the Welfare Council with their event,
One World Day, which saw 21 cultures from
across the world presenting what makes
their country unique to over 150 students.

The BU Lad Culture group have recently met
and are in the process of deciding what
campaigns we can run to help empower
students when it comes to challenging Lad
Culture on and off campus.

SUBU President’s Report | March 2015

FULL-TIME OFFICERS

VP Lansdowne
Peter Briant

I have been giving induction talks and
Applicant Open Day talks, along with
attending and helping out with the HSS
Fresher’s Fair.

| have pushed for Placement texting for HSS
students to help to ensure that they still feel
part of the university, which has also
resulted in a placement support video to be
scripted and will soon be filmed.

I have been working on the Full-Time Officer
Elections in the role of the Chief Returning
Officer. These take place from Friday 13th
until Thursday 19th March, with results on
20th March.

I have also been working with my council
members to get their projects and events up
and running, including a Health and
Wellbeing week, which took place recently at
Lansdowne campus.




SUBU ACTIVITIES

Activities

We have recently welcomed our new
Activities Administrator, Chris Johnson, into
the department. He has been busy getting
to grips with various administration tasks
within the department, and the department
has already seen a shift in workload.

The Activities Council successfully organised
and ran the Refresher’s Fair, which had
excellent feedback and an increase in
participation for clubs and societies.

The Annual Activity Awards has so far
received over 150 nominations and the whole
Activities Team will be heavily invested in the
successful running of the event.
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SUBU Volunteering

We’ve run several successful MAD Days to
include: spring cleaning the stock room

in the PDSA store in Winton; computer
workshops in Upton and Ferndown libraries
helping to get the older generation online;
Pondhead Conservation Trust in the New
Forest; and working on the allotments on the
Kingston Lacy Estate.

Our 5 Minute Volunteering Program has
involved students on both campuses

on a weekly basis in activities such as
making bookmarks for World Book Day and
painting dominoes and sending off cards

to poorly children (the cards were sent via
the Postpals.co.uk site). All items made in
these sessions are donated to local charities
to be used by their clients or sold to raise
funds. We have trialled a couple of 5 Minute
Volunteering sessions in Cranborne House
and will be bringing this to the other halls of
residence over the coming months.

Student Led Volunteering Projects have
also re-started with all 5 projects running
opportunities. The Conservation Rangers
project in particular continues to be very
active and provides a range of different
conservation opportunities for students to
get involved in.

The Beach Champions project ran a very
successful Eco Pamper Night on 10th March,
for which tickets sold out almost instantly.
The night focused on the harm that micro
beads cause to our environment and the
alternatives that are out there instead. Lush
were on hand to provide beauty treatments
and show students how to make bath bombs,
both of which proved hugely popular.
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RAG

Shannon, our Hitch Co-ordinator,
successfully re-launched, and with the
support of the RAG Leadership Team, ran
the charity hitchhike ‘Lost’ for local charity
Dorset Rape Crisis. This event hasn’t
happened for the last two years, so it was

a massive success and we are currently
collating the fundraising total, which is still
being added to each day!

The Leadership Team have also been
focussing on more community events - led
by the Community Events Co-ordinator,
Rebecca Taylor. She ran a ‘rehome a duck
(RAD) day’ which raised over £100 and she is
currently busy co-ordinating and managing
a push up competition. She is also in talks to
have a stand at the Summer Ball.
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SUBU ACTIVITIES

Clubs & Societies

We’ve run 6 AGM training sessions so far

and are expecting clubs to re-register much
earlier this year, negating the need for us

to be spending the summer chasing them!
Amongst our training sessions this term, our
highest turnout was for a ‘Running Events’
training session, which was tailored to the
groups attending and we received positive
feedback.

We had trialled the ‘Everyday Hero’
fundraising platform for RAG’s ‘Lost’ event
and have since set the Boat Club up on the
website. We are hopeful that this will become
a common platform that clubs can use in
the future for fundraising, for additional club
funds as well as charitable collections.

| IT over the next five years

winning
academics.
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REPRESENTATION

Our Rep re-engagement event RepFest 15 in
February was a big success; we had over 50
Reps engaged in an afternoon of pick and
mix workshops, ranging from ‘How to Run a
Successful Meeting’ to a session on ‘National
Work on Student Engagement’. This enabled
the Reps to contribute to discussions about
the development of student feedback both
nationally and here at BU. The event ended

in a social in The Loft with a pub quiz run by
some of the Senior Rep Officers (SROs). We
are hoping to run the event again at the same
time next year, and to make it even bigger
and better.

Also this term we took 13 Reps to NUS Course
Rep conference in London at the Institute

of Education. The Reps not only attended
varying workshops in different streams,
including ‘Future Leaders’, ‘Working in your
Institution” and ‘Working in your Community’,
but were able to meet other course reps from
across the country, which they found very
beneficial. SUBU took the most Reps to the
event - there was no doubt that SUBU was
there in force with them all wearing their
purple hoodies!

Speak Week happened again earlier this
month with Student Reps and Senior Reps
(SROs) Officers alike taking a lead on this
now recognised campus-wide campaign

- the purpose of which is to generate
feedback from students on lots of topics. The
campaign was made more mobile and could
be seen in locations other than the Atrium,
including Cobham Library, Weymouth House
foyer, the Executive Business Centre (EBC),
and The Engine Room. Lansdowne SROs
worked particularly hard to collect more
feedback from Lansdowne students than

ever before. Reps and SROs volunteered their
time to assist the campaign and significant
feedback was collected, which will now be
analysed.

Students are continuing to nominate staff
for the “You’re Brilliant!” Awards, and so far
there have been 153 nominations in total this
year for 86 staff members. This continues to
be an excellent way for students to recognise
truly brilliant staff. BU’s Centre of Excellence
in Learning (CEL) are continuing to analyse
data from the “You’re Brilliant!” Awards, to
better identify the factors that students
consider to make excellent teaching,

and have even held focus groups with
Nominators to ask them more about why
they nominated staff for the award.

When the Full-Time Officer elections are over,
our department will be gearing up towards
the Student Rep Awards evening; every year
we celebrate the success of our Reps with an
awards evening to recognise their hard work
and achievements over the year. Bronze,
Silver and Gold Rep Development Scheme
achievers will be invited as well, along with
Student Reps who have been nominated

for a ‘You’re Brilliant!” Award. This year the
event is set to take place in The Old Fire
Station with an after party in the Engine
Room and is hoped to be a fun-filled evening
with additional awards including Rep of

the Year and Faculty of the Year. As well as
recognising amazing students, we will also
be celebrating key staff members who are
pivotal to the success of student feedback
in BU. These staff will be acknowledged

with awards including BU Staff Member -
Outstanding Contribution to Representation.
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DEMOCRACY

The last Student Shout included students
voting for BU to have smoking shelters on
campus, for BU graduation photos to not
have the option of digital slimming, and for
the government to prioritise maintenance
loans over tuition fees.

Full-Time Officer Elections are currently
taking place, where we’ve sought to diversify
candidates and have provided training
academy workshops for candidates.

We are currently planning a ‘Registering to
Vote’ campaign with students, which we will
launch after Easter.

FULL TIME OFFICER
ELECTIONS

VOTE NOW

CLOSES 5PM, 19™ MARCH

WWW.SUBU.ORG.UK/ELECTIONS
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SUBU ADVICE

The Advice Workers in SUBU Advice continue
to see a record number of students and the
service seems to be getting busier all the
time. We are looking forward to providing
Advice from our dedicated Advice offices

in the new building and we anticipate our
student numbers will continue to increase as
a direct result of our relocation.

Over the last two months we have supported
239 students and hosted the annual ‘Ready
to Rent’ campaign in February. Barbara has
been to London to complete training on
Dealing with Difficult client situations and
Lisa has successfully secured a new role

at UWE. The recruitment process for filling
Lisa’s position is well underway.

Anne Mackay has also started as our new
part-time Advice Worker. Anne will be with us
until the end of the academic year and comes
with a wealth of knowledge and experience in
Advice and working in the HEI sector.

LANSDOWNE CAMPUS

We attended the HSS student experience
forum and key areas included student
use of social media by students in HSS
and information for students whilst on
placements.

Free, Independent and

The HSS mini fair, which supported the oot ifchco]

new HSS February intake, received positive for personal and
academic issues.

feedback from the new students, with

over 20 departments from BU and SUBU in

attendance. In total there are 91 new starters [
made up of 31 midwives based in Portsmouth 3
and 60 adult nurses.

We have continued to support the final year
HSS students with TIP (Teamwork in Projects)
and we plan to host a celebration event for
them towards the end of March in the new
the Engine Room at the Old Fire Station.

STUDENTS’ UNION SUBD OFFIGERS

AT BOURNEMOUTH Wofcom .
UNIVERSITY

fg;uo@gufﬂuww Find ot waro & get isolhod ot | Find ot move oot reps o

wWww.subu.org.uk
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with Activities, at the highest level in SUBU services are available
Volunteering, RAG & the university. atlLansdowns every week.

Find out what's on, and who
Nerve. will be in our Studland House

STUDENT REPS

YOUR VOICEL

.
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COMMUNICATIONS

The comms team have been hard at work on
ensuring that the Full-Time Officer Elections

reaches as many students as possible. bJJJ‘S '\” LLL rJ) IR | IN

Fresh from the success of our thank-you '
letter campaign, reaching more than 700 of ‘j-j ‘lj
SUBU’s most involved students, we saw an Q“B

increase in the number of candidates on last

year. SAINGIJUNE ’)J'Ja

With the Lansdowne Hustings event held

in the newly opened Engine Room and
broadcast live to the BOHO lounge, the voting
period is shaping up to be a good one too.

Elsewhere the comms team have been
woprking on a plan to makre sure that
students’ are welcomed in to the new student
centre and to make the transisition as
smooth as possible. We are looking at social
media, print and signage in the lead up to the
opening and on the day.

We are also continuing our work on the brand
refresh and the Summer Ball and have had a
continuinously strong reach for Summer Ball
posts on social media.

; m] TR
BUY INLINE AT WWW suau ORG.UK*

SUBU RECEPTION, TALBUT CAM ANDER K, TALBOT CAMPUS

S;
*SUBJECT TO BOOKING FEES s g‘éﬁ%ﬁgﬁmmhﬁms A SUBU ENTS PRODUCTION

The Student Centre (ﬁ;! new home of SUBU)
COMING SOON
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COMMERCIAL SERVICES

Dylans Bar
& The Loft

Trade has almost returned to 2013 levels
through February.

Preparations for the Loft closure continue
and we are preparing as best we can for the
complaints that will come from students.

Student Centre

Kitchen dry runs are about to start. Much of
our new café food offer will be produced in
house.

Trying to give the building some character
has been one of the challenges; there is
very minimal colour in the rooms and this

may make the cafes feel a bit barren. We are

hoping that with some simple work to the
café areas we can bring a bit of warmth to
the feel of the space.

Student Shops

Talbot Campus shop is still performing well.
SUBU’s own produced chilled food lines
(noodles, salads and sandwiches) are doing
particularly well. Bournemouth House shop is
being maintained as an outpost style service
shop.
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Old Fire Station

The late night market continues to be tough;
pre-drinking (i.e. drinking heavily in halls)

is still prevalent behaviour of students on a
night out. The venue is hosting some great
up and coming bands picked out by the BBC
as the ‘Sound of 2015’ in March and April
(Sunset Sons & Wolf Alice).

Efforts at the Old Fire Station have been
focused on getting the venue open during
the day as a café bar called the Engine Room.
This is now largely complete and we are
moving into a phase of slow burn marketing
including: involving academic schools in
events in the venue, targeting hall residents
in the local area, making the space available
for staff to use for more casual meetings,
moving the box office from the 02 Academy
in Boscombe into the café, and hosting pop
up market days etc.

Summer Ball

Summer ball Social media PR is well under
way and the excitement is clearly building
amongst students. Communication in
connection with this event has had far
greater reach than any other coming out

of SUBU or BU all year. This does illustrate
how much the Ball has become a key part of
the BU experience, which other Universities
struggle to match.
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COMMERCIAL SERVICES

Arrivals

We have started planning the
communications campaign and have
established some key aims for SUBU to
overcome in 2015:

Social media - in 2014 students

were heavily exposed to aggressive
opportunistic sales that attempted to
masquerade as BU or SUBU fresher’s week.
This clearly lead to disappointed students
on arrival (some having paid twice as much
as they should of for an ‘official’ fresher’s
package that had nothing to do with SUBU).

Clarity of process across all
communications from BU and SUBU is
needed from registering emails onwards.

Engagement on a level achieved by some
of the great Universities and SU’s in the UK
- Sheffield (Welcome to the Family), Leeds
(The Road to Leeds) and Loughborough
(#iamin) is what we are aiming for. BU’s
Marketing and Communication department
should attempt to achieve this through
thoroughly identifying the key drivers of
excitement in students on their way to
Bournemouth and tapping this through
effective, powerful print and social
marketing. This needs to running from a
much earlier date than last in 2014, where
it started in May.




ACCOUNTS & ADMIN

This term we have been involved with selling
the tickets for the much looked forward

to Activities Awards Night. The Events
Management Students have been booking
tables in the atrium to run Fundraising
Events as part of their coursework and the
RAG fundraisers have been busy too, so the
cash office has been busy counting coins.

Now that the weather has improved, more
Clubs and Societies are booking SUBU
minibuses for their trips and outings, BUFF
(Free Fall) and Boat have been particularly
active and we’re now finding that most
Fridays we have to hire in extra buses or
people movers to cope with the demand.

RESEARCH

& INFORMATION

SUBU’s Research & Information Department
main activity during semester 1includes:

Post Graduate Research (PGR)

Experience Survey

SUBU delivered, analysed and reported on

a PGR survey to identify the experience of
PGR students and this work has resulted

in specific meetings with the Pro Vice
Chancellor for Research & Innovation and
the Graduate School in order to work on

the top issues for PGR students, including
developing an appropriate representative
structure for PGR Reps. This is the first time
SUBU has worked closely with PGR students
and we intend to build on this.

Arrivals Survey

SUBU and BU deliver a joint survey to identify

what works and doesn’t work in students’
early experiences of BU; the results of the
survey are informing induction planning for
next year.

Student Opinion Survey (SOS) responses

Analysis of the responses from 1,408 students and comparing them
to this time last year shows a considerable drop (15.1%) in student
‘satisfaction’ with personal development; SUBU are now investigating
whether this relates to expectation, experience, or both.

SUBU Polls

BU students provided 7,411 opinions on topics including ‘did the
Arrivals period meet their expectations’, ‘have they been able to
budget their money to last until the end of term’, and ‘how effective
their course is in preparing them for exams’.

Partnership research work with BU

Through Research & Information Dept, SUBU is a partner in a number
of funded research projects with BU, including identifying issues for
widening participation students before higher education and whilst
here, and identifying best practice in facilitating students to succeed
in higher education.
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